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Hello and welcome to The Empower
Project’s fourth annual report! As with
many other organisations we have faced
an uncertain year trying to mitigate the
impacts of the pandemic. Although
things have been challenging it’s
important to pause, reflect and celebrate
what we have been able to achieve
during such unprecedented times and
acknowledge our collective strength and
resilience.
2020 shone a light on our ever growing
reliance on digital communication and
highlighted the need to combat new
forms of tech-facilitated abuse
perpetrated against women and the
need to support and how to practise
digital self-care. During this time like
many organisations we had to pivot and
adapt the way we work and refocus our
overall offer to funders, partners and
stakeholders. This time provided
opportunities as well as challenges and
gave us the chance to reflect and shape
the overall direction of our organisation.

STRATEGY 2021-23
We kicked off January 2021 by launching
The Empower Project Strategy 2021-2023.
The strategy was developed following a
series of collaborative sessions. The
sessions provided us with the space to
help define our purpose, identify our
audience, highlight key challenges and
develop solutions. The strategy outlined
how we plan to work with local
communities to make changes to combat
online tech abuse over the next two years.
Our annual report is split into sections
reflecting the key strands which underpin
our strategy including: Community, Learn
and Influence.

COMMUNITY
Last year we continued to develop our first
ever Empower Trustees Programme- a
trustee mentoring initiative for young
feminists. As part of the programme 6
young feminists aged between 16-25
participated and were matched to an
existing Empower Project trustee.
Mentors worked with mentees to deliver a
series of workshops to help build capacity
and develop key skills required of
Empower Project board members. One to
one sessions included purpose and values,
financial literacy and constructive
criticism. Following the programme we
were delighted to welcome three mentees
to join the board.

The Empower Trustees Programme gave
participants the opportunity to develop the
leadership and governance skills needed to
be a trustee. To do this we offered three main
opportunities to develop skills: mentoring
from existing board members; the
opportunity to participate in a campaign
design and delivery project; and the
opportunity to attend training sessions with
external providers. Mentoring from existing
board members allowed participants to
develop skills in financial literacy,
constructive criticism and purpose and
values. Mentees were able to learn directly
from others, ask questions and have
constructive conversations as they developed
these skills. Following the completion of
mentoring sessions, all mentees came
together to workshop campaign ideas, this
built on purpose, values and critical thinking
skills developed in mentee sessions, whilst
also working on and developing teamwork
and collaboration skills. After deciding on a
project the participants of the programme
were able to share responsibility amongst
themselves to execute their research and
campaign on the impact of online abuse.
Through this they were able to develop skills
in the following areas: planning, survey
design, social media campaigns, and data
analysis. Following the conclusion of their
campaign, mentees were given the
opportunity to reflect on their experience
and build on personal and Empower Project
related skills at training. These ranged from
workshops on annual reporting and
accounting to planning and development for
social impact.

LEARN
During the last year we delivered a variety
of online training sessions to explore key
issues including: ‘What is Tech Abuse’,
‘Being a Bystander’, and ‘Feminism 101’.
Training provided us with the opportunity
to reach new audiences and open up
conversations about online tech abuse,
something we plan to build and develop
upon over the next few years.

Empower Pods Self Care Training
In April and May we rounded off our
Empower Pods programme by delivering
four individual self-care training sessions,
supported by funding from the National
Lottery Community Fund. The sessions
explored how to look after yourself and
tips for digital self-care and was designed
in response to the impacts of the
pandemic where more people found
themselves online and working from
home.

YWCA Scotland Tech Abuse 101
Webinar
In April 2020 we were delighted to deliver
a workshop to YWCA Scotland - The
Young Women’s Movement on ‘What is
Tech Abuse?’ as part of their summer
programme of workshops. The workshop
provided information on key terms linked
to tech abuse, the legal background,
impacts and responses to abuse and
information on how to help others.

Being a Women Online
During summer 2020 we received funding
from Women's Fund for Scotland to
deliver a series of six sessions exploring
what it’s like to being a women online,
how women can look after themselves
and how women can use their voice to
speak out when they see discrimination
and harassement. The following sessions
were designed and repeated to reach a
wide audience:
Being a Woman Online: Our reality,
tackling online abuse + digital fatigue
Being a Woman Online: Using your voice,
speaking out + being an active bystander
Being a Woman Online: Digital self-care

Rosa Social Media for Small
Organisations Workshop
We were pleased to deliver a workshop to
small women’s organisations funded by
the Rosa Fund in July to provide
information on how to make an impact on
social media. The training consisted of
information on: the importance of social
media, different platforms and tools,
strategy, content creation and safety and
self-care.

INFLUENCE
Our Empower Pods campaign day on the
7th March 2020 was an opportunity to
learn about active campaigning and codesign. The event included a panel session
with experienced campaigners Esa
Aldegheri, Laura Beveridge, Victoria
Heaney and Briana Pegado. The
participants of this event took part in codesigning a digital campaign around
shadow-banning and censorship on social
media platforms. Plans to launch this
campaign were put on hold due to the
coronavirus pandemic, but will be
scheduled for 2021.

THE FUTURE
Build Capacity with Empower
Trustees
Building on the success of Empower
Trustees we plan to support young
women to learn about feminist
governance and trustee skills in
partnership with other third sector
feminist orgnaisations to support
progression to a trustee board position.
Additionally we plan to support young
women to become board Empower
Project board members.

Develop our Training Offer
Over the next year, in line with our
strategy we would like to improve and
develop our training offer. We would like
to extend our training to cover online
abuse and the law. Additionally, we plan
to work with young people to co-design
future resources. Training will explore:
how young people want to talk about
online abuse and how they want their
parents to talk to them about online
abuse, healthy relationships and consent.

FINANCE
In our third year of operation we started
out with £8967. We raised a total of £5582
and spent £11,718. We thus finished the
financial year with £2830.
For a full breakdown please check out our
website and the OSCR page.

THANK YOU
We want to say a big thanks to our
directors, trustees, mentees, volunteers,
members, partners and funders (the list
could go on!) for their dedication and
commitment to feminism, tackling tech
abuse and working towards a safer digital
world especially during such a challenging
time. A big thank you to Tomiwa
Folorunso, for coordinating the Empower
Trustees Programme and to Gillian Whyte
for auditing The Empower Project
accounts.
Love and Solidarity,
The Empower Trustees x

LEGAL
The Empower Project is an intersectional,
feminist, membership organisation
supporting communities to lead change
to end violence against women and girls
in Scotland.
This is the fourth Trustees Report of The
Empower Project, charity number
SC047389, address 57/7 Marionville Road,
Edinburgh, EH7 6AQ. The Empower
Project is an SCIO with a two tier
membership constitution.
The trustees during the financial year
were: Emily Beever, Rahnuma FeistHassan, Julia Zauner, and Jane Miller.
Originally co-opted, all board members
were approved as a group by Empower
Project members during our second AGM
in October 2019. Ansley Clark, Emma
Dickinson and Wacera Kamonji were
appointed to the board of trustees during
our third AGM in March 2021. Emily
Beever, Rahnuma Feist-Hassan and Julia
Zauner resigned from the board in April
2021.
This report has been approved by the
current board of trustees composed of
Jane Miller, Ansley Clark, Emma
Dickinson, and Wacera Kamonji.
In 2020-2021, we used funding received
from the National Lottery Community
Fund, the Rosa Voices from the Frontline
Fund, Erskine Cunningham Hill Trust and
the Women’s Fund for Scotland.

